KIDS COUNT STEERING COMMITTEE MEETING NOTES

April 16-17 2009 at the Annie E. Casey Foundation


Attendance: Martha Cranley (WI) Chair, Robin Christian (OR), Maia Davis (NJ), Tara Grieshop Goodwin (KY), Marc Homer (WY), Jim Horan (CT and VOICES rep), Rich Huddleston (AR), Judith Richardson (VI), Susan Weitzel (FL), Eric Griego (NM), Bill Bentley and Marlo Nash (VOICES)
Annie E. Casey Staff: Don Crary, Laura Beavers, Jann Jackson, Flo Gutierrez and Simran Noor
STATE REPORTS AND UPDATES FROM REGIONAL CALLS
Steering Committee members provided updates about the scope of their state budget deficits, the struggle to raise funds during the recession, and what they are hearing from their regional colleagues.
KIDS COUNT WORKING GROUP MEETINGS

Evaluation Working Group-Rich Huddleston
· 22 network members participated in the April 7th Evaluation Webinar. ORS facilitated the call with NC, CT, OR and GA presenting (handouts available at KIDS COUNT website (www.kidscount.org/kcnetwork)

· ORS worked with the pilot states to develop their theory of change, and the final products were excellent.
· Continuing Progressive Planners is another resource (http://planning.continuousprogress.org/)
· Innonet also has resources 
· Next steps: ORS submitted a proposal to AECF on how it can support evaluation learning for KC grantees this year. A call will be scheduled to decide the best way to move forward with their proposal.
Communication Working Group–Maia Davis

· In March, there was a conference call with 30 people. FrameWorks presented their messaging about government. 

· Budget advocacy will be the focus of the next call per feedback from January SC meeting; need to decide speaker.

· FrameWorks said that their messaging around budget advocacy will be ready by September conference 

· Next webinar or conference call will be a measured, sensible approach to social networking; figuring out who is best presenter 

· Electronic media (emailed and spoke to Hatcher), participated in Webinars done by TA groups (Idealware- webinar was very useful)

· Website is key-Blue State Digital is a possible model (did Obama and Howard Dean campaigns) 

· Two different communication approaches are needed:  one to raise the profile of/for organizations, one to promote opportunities for kids and families. Who is responsible for meeting each of these communications needs?

· Opportunity Agenda, Doug Gould, and DEMOS are trying to get unified message about this very topic

· Next Webinar- end of May 

Network Connections Working Group–Marc Homer
· 15 people participated in a call in March (triple the original number)

· The major barrier to developing new site is that people are unfamiliar with newer tools 

· Overcoming that may take a little time, but advantages will be apparent

· On call:  people weighed in on features they’d like to see 
· Next conference call:  May 11th at 3 PM
· It would be great to have the prototype available at the Voices Forum in June 

Gotta Mentor
· Could a specific part of the site be used to display which states are using TA providers?

· Ben, Tara, and Simran working on launching site

· Developing content, visuals, infrastructure

· Asking key mentors/mentees to write up their story to display on site (value added of mentor relationship)
Next Steps

· Develop one pager/launch by VOICES Forum

· Marc to reach out to all current members with features sheet 

· Simran/Jann to work with AECF staff in developing timeline
State Calls (June)

· For the Gotta Mentor site, we need to ask grantees for contact information for all new staff

· CLIKS data: Remind states to update CLIKS data. Direct questions to Laura & Flo 

· Conference workshop ideas

· Conference

· How do we engage both new staff (101 sessions) and well versed KIDS COUNT Staff/EDs (sessions that are more in-depth)?
· Workshop format: expert, key KC people, someone working on the ground on an issue: business person, corporate fundraisers, reporters, and nontraditional folks 

· Development pieces - head of state United Way (fund multiple direct services organizations and development) 

ANNIE E. CASEY STAFF UPDATES
Laura Beavers 

· Data Book 

· To be released on July 28th (not June 3rd). Still have to get final data from Vital Stats

· Please send Laura stories that highlight when data made the difference in your advocacy efforts or when pointing out the fact that there was no good data made something positive happen. Casey is trying to highlight KIDS COUNT grantee stories in this year’s national essay.

· The draft essay will be sent to Doug Nelson next week; draft to share with network by first week of May 

· Laura is currently scheduling three sets of calls:
· The first of the series will focus on showing what happened with the data, national trends and what the data book will look like 

· The second will focus on the essay 

· The third will be a final push around media release.  What is going on? What support do you need?

· Working with Hager Sharp (PRB will write the first fact sheets)

· In touch shortly with dates on the calls, and Hager Sharp will send out survey in advance of first couple of calls to ask what kind of support you want, with options and feedback on what has been helpful  media contacts, etc 

· Data Center www.kidscount.org/datacenter
· Live on March 19th 

· Process of doing updates, upgrades, changes to site with Velir 

· Encourage everyone to go on the site

· Flo’s first major assignment is to go through every state page and check the data

· Welcome feedback and input 

· Working with a couple of large policy groups to get maps on their websites (hopefully will happen between now and Data Book release)
· Distributed mock up of data book page 

· Changes with PDF files so live links 

· With Data Book, we are doing a mobile enhanced site to access individual pieces of data (with Velir and Free Range Studios)

· Developing widget (interactive piece of code with information from data book- animated version of the data wheel)

· Immigrant Policy Grant- Four, $10,000 grants will focus on immigration policy. Decisions will be made in early May.
Don Crary www.aecf.org/MajorInitiatives/KIDSCOUNT.aspx  
· Casey Connects is a public piece. There are 26 policy areas that Casey is promoting

· Opportunity to move a lot of policy that Casey has cared about, that it knows works for kids and families; want to articulate and make them ready to share when they are needed 

· Specific enough requests in the brief that Casey cannot directly give to legislators 

· Link to more in-depth issue brief papers that were prepared for each of those topic areas 

· Recognition that Casey needed to think more strategically about influence policy area 

· National Policy partners, KIDS COUNT, Mike Laracy, etc—pulled together to think about policy work across states 

Jann Jackson

· Policy Grants - 11 grants in the $40,000 range have been awarded this year. They are intended to advance policies raised in past KIDS COUNT essays

· AR and DE: Poverty Task Force;  joined forces with Mike Laracy 

· MN: continuing with Bridge to Benefits, expand into several other states (northern plains expansion)

· Working with JDAI (NJ, NC, RI)

· NY: better data on needs of children of incarcerated parents 

· PA: permanency issues and dropout re-engagement 

· TX: permanency, successful transitions for children aging out of the child welfare system

· VA: Foster care kids 

· WY: juvenile justice 

· Casey Foundation: 100 days, 100 voices--- written, audio, and video stories about what has Obama has done for children and families in the first 100 days. 

2009 KIDS COUNT CONFERENCE PLANNING (SEPTEMBER 16-18, BALTIMORE, MD)
· Steering Committee members began planning for the 2009 conference. A small group will continue planning efforts with the final roster being presented at the next meeting
VOICES FOR AMERICA’S CHILDREN UPDATE
· See written VOICES update
PATRICK CORVINGTON-TA FOR KC ORGANIZATIONS
· Patrick  supports mission critical organizations in the area of capacity building 
· He is crafting a strategy for helping these organizations get through the next 18-24 months 

· He would like feedback about what is going on in states
· A small group will be working with him to help shape the TA that will be available to network members

STEERING COMMITTEE LEADERSHIP TRANSITION

· Martha Cranley and Judith Richardson were presented with certificates of appreciation for their leadership and service on the Network Steering Committee.

· Robin Christian was welcomed as the new Chair.

· The following two network members were approved for three year terms: Melanie Bridgeforth, Alabama; and Nayda Rivera-Hernandez, Puerto Rico. AECF staff will work with Robin to ensure they are welcomed, and given an orientation before the next meeting in July.
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