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Captive Audiences

KIDS COUNT Projects have a number of opportunities to capitalize on captive audiences and elicit feedback on presentations.  Brown bag participants identified the following presentation opportunities:

· Conference presentations – Projects have events at conferences, and often collect feedback at those events using their own evaluations forms.  

· KIDS COUNT databook presentations – Projects also distribute a databook survey with the databook at presentations.  However, projects usually do not receive many completed surveys.  

· Annual events – Some projects host an annual event and collect evaluation feedback from attendees which they use to plan the activities for the next year’s event.  

· Press conferences.  Many KIDS COUNT organizations hold press conferences but have not attempted to collect information from attendees.

· Workshops & annual policy briefings.  Many projects host workshops and policy briefings to disseminate information.  Project usually distribute their own survey to participants and ask them to return the forms by the end of the conference.

Collecting Feedback

The aforementioned presentation opportunities offer a variety of options for collecting information from participants; however, brown bag participants indicated that data collection at these events poses the following challenges:

· Some projects integrate or rely on feedback collected from conference forms.  But does that information really inform the issues that are important to KIDS COUNT?

· How can presenters ensure that conference participants are not overloaded with feedback requests?  

· Participants reported that one of their primary goals was to keep any event form as short and easy as possible.  How can projects ask questions effectively without using lengthy surveys?  

· What is the appropriate amount of time a presenter can expect an attendee to spend on a survey

In response to some of the challenges raised, the following key points were discussed:

· Unless conference organizers object, there is nothing wrong with distributing your own short feedback survey after your presentation.  Use your judgment.   If you have a short evaluation, ask the conference host if you can distribute your form as well as theirs after your presentation.  Your ability to inform your project will be better enhanced by a survey with questions specific to your presentation.

· Projects that host conferences recommended asking guest speakers to distribute their feedback form at the end of their session and ask attendees to complete a conference feedback form at the end of the conference.

· Innovation Network will develop a revised evaluation for projects to use with captive audiences.  We recommend a check-box format or other rudimentary classification system with a few qualitative questions.  

· Don’t worry as much about the length of your survey; instead, consider how long it takes to complete the survey.  One project has staff complete the survey to determine about how long it takes and then lets participants know how long it takes before they fill out the form.

· The length of the form will vary depending on the length of the event.  It is entirely appropriate to gather more data from a day-long event than a one hour presentation.

Participants shared some lessons learned:

· Offer event participants an incentive or reward for completing a survey – something small (e.g. a book or prize).

· Distribute feedback forms during an event rather than towards the end when participants are ready to leave.  Participants need not experience the entire event before completing the evaluation forms.  This is helpful for day-long events when participants may leave early.  

· On average, a feedback survey should take about six or seven minutes to complete; letting people know how long it will take often helps encourage them to complete it.

Using Captive Audience Feedback

There is no sense collecting information from events or elsewhere unless your staff is going to use the data.  

· Kentucky Youth Advocates has used event feedback data to inform Casey and their constituency by including the results in their newsletter.

· Kentucky Youth Advocates worked with Innovation Network to craft a report which they presented to their board.

· Use the information to market your next event; Kentucky Youth Advoctes used the information for their Symposium.

Website Users as Captive Audiences

People visit project websites for information and can now access KIDS COUNT data online using the CLIKS system.  In an effort to identify how the information is used and ease of access to information, projects are considering collecting feedback from online audiences.  Although, it is not always clear who the audience is when they access the CLIKS system, projects have attempted to collect information about which indicators users wanted to keep and which ones weren’t being used on their online raking tables.  Projects that are interested in learning more about online surveys (e.g. pop-up surveys) should contact Innovation Network.   

Innovation Network is in the process of revising the feedback instrument currently on the KIDS COUNT website and elicited information from participants regarding the type of information they would like to have as part of the new Event Feedback Form or a bank of questions.  In an effort to ensure that Projects’ data needs are considered, brown bag participants were asked to identify the type of information they would like to have from event attendees.  They indicated the following:

· Contact information in order to follow-up with a sample of event attendees.  This information will allow projects to follow-up with attendees and ask about event dynamics and determine how the information presented was used.

· Usefulness of event/presentation.

· Appropriate presentation of data and information.  Did attendees understand the data presented?

· Intended application of data.  Identify ways attendees intend to use the data.

· Consider asking questions about the website.

· Some specific questions identified by brown bag participants included:

· Have you used KC data in the past?

· What do constituents think of the data?

· Have they been to the [state project] website?

· How are people using the data in their day jobs?

· What do constituents use the data for?

· Do constituents know what the data means and how to apply it to their work?  

· Are you intending to use the data?  If not, what are the barriers or reasons?

Next Steps

· Please forward any Event Feedback Survey that you have used to Innovation Network.  We will add questions from your surveys to a bank of questions that will be available to all projects.

· Projects that have successfully developed and used online surveys, please forward a link or a copy of the survey to Innovation Network.
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