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Background


Family Connection Partnership, the KIDS COUNT grantee for Georgia, is a state level intermediary organization created by the State of Georgia and funders from the private sector. The organization assists Family Connection county level community collaboratives in addressing the serious challenges facing Georgia's children and families.  Collaborative members are made up of human service providers, community-based organizations, elected officials, business and civic leaders and families and concerned citizens.  Each collaborative serves as the local decision-making body for its community and develops a plan with strategies to improve results for children, families, and communities.  Family Connection Partnership provides training, technical assistance, information on best practices, and serves as a conduit for state funding for the local collaboratives.


The audience for training and technical assistance is usually at different levels of knowledge, interest, and reasons for accessing data. With such a diverse audience, the Georgia KIDS COUNT staff sought ways to train as many people as possible in a cost efficient manner.  Georgia is a large state with 159 counties.  Drive times to training sites in larger towns are often a minimum of two to three hours, one way, for many citizens.  
Training Model


Georgia KIDS COUNT uses a three prong approach to training and informing citizens about KIDS COUNT data.  An initial basic level workshop on using KIDS COUNT data is provided via web conferencing; a more detailed hands-on workshop is offered in the central part of the state in a computer lab; and web conferencing is used to publicize and highlight findings for the annual state release of KIDS COUNT.  A web conference is held for media separate from the general public for the annual state release.
Keys Steps
· Web conferencing services
· ReadyTalk, readytalk.com, is used for phone and web conferencing.  The presenter is at a computer in a central location; attendees dial a toll-free number, and also go to a web site.  Attendees then view the PowerPoint displayed by the presenter and have an opportunity to submit questions by a chat function or through the audio link.  Sessions generally last from thirty minutes to one hour. 
· For key presentations such as the annual state release of KIDS COUNT, an audio recording is made of the presentation and posted on the Georgia KIDS COUNT web site for viewing at later times by citizens.
· ReadyTalk provides a report including participant contact information, duration of conference, and transcript of chat conversations after the web conference. 
· Publicizing workshops
· We post information about upcoming workshops in “Current Events” on our web site, www.gafcp.org.
· An email is sent to the over 2000 names in the Georgia KIDS COUNT address list announcing the web conference or hands on session and asking participants to return an email for registration.
· A reminder is sent to participants before the web conference with the toll free dial-in number and conference code.  For the hands on session, an email is sent with directions and a brief agenda. 
· Practice – it’s technology – something WILL go wrong!
· Practice using the PowerPoint before the actual presentation to determine volume, rate of delivery, and length of presentation.  We have found that using a small office for the web presentation is better than a large conference room for volume control.  We also have another staff member listen and watch from another room during the practice session and actual presentation to help monitor sound, speed, and delivery of the presentation.
· Posting content post-delivery 
· The PowerPoint is posted on the web after the conference or hands on session.
· Hands-on sessions

· Hands-on sessions are held after the general web conference.  The hands-on sessions are held in a central location, at a college, in a training room with multiple workstations.  Attendance is limited to 20 people and at least three KIDS COUNT staff and/or consultants are there to provide individual assistance.  Participants in the hands-on sessions do not have to have participated in the web conference in order to attend.  After reviewing key concepts, the hands-on session gives the participants an ‘assignment’ for practice; participants are then asked to give a very brief report on what they found, any issues, or any questions.   
· Synopsis of Training Curriculum
For both web conferencing and hands-on training, the session starts with a Power Point presentation.  The first part of the session walks participants through accessing KIDS COUNT data.  Participants then learn to access county profiles, line graphs, maps, and raw data.  We have learned not to assume that participants are comfortable clicking through web sites or downloading information; we break the process down into simple steps and show participants exactly what to do.

The second part of the training session reviews basic data pitfalls and pointers including displaying data.  In the hands-on training session, participants are given an actual assignment and the workshop facilitators roam through the computer room ensuring that all participants can access, download, and use KIDS COUNT data before the end of the session.
The PowerPoint presentation is distributed as a handout during the hands-on session.  The PowerPoint is converted to Word document, with the slide image and lines for notes, and emailed to participants prior to a web conference.

Resource List

www.readytalk.com
There are a variety of pricing options based on number of participants, monthly subscription and volume of use.  

System requirements are Windows 98, 2000, NT, Mac OS X, Linux 2.4 or greater.  Internet Explorer 5.0 or greater, Netscape Navigator 4.79 or greater, Mozilla 1.4 or greater, Mozilla Firefox.  Users must have an internet connection (high bandwidth preferable but we have had participants on dial-up connections).

Chairperson also requires Java 1.2._03 through 1.21_12 or java 1.4.1

To play back archived presentations, users must have a multimedia PC with speakers, internet connection, and Macromedia Flash 6 or higher.

You can use audio only or web/audio conferencing.

www.techsmith.com
Snagit software used for ‘snapping’ web shots for use in PowerPoint presentations.  $39.95.
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