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I. Introduction

Even though many of the Kids Count grantees struggle with finding the right balance between print and online dissemination of products, they all have a web presence and want to make the most of it. In response to this struggle, Innovation Network and Velir Studios (Mark and Teresa) conducted a brown bag on maximizing grantees’ Web sites and ways to evaluate Web site strategy.

The following summarizes the call as well as provides useful information for those dealing with similar issues.

II. Planning Your Web site

It is important to organize your thoughts and those of your colleagues and constituents before overhauling or creating your Web site.  For one, it saves both time and money because you won’t have to make major changes in the near future.

A question that you may want to pose at the beginning (and used to check your progress from time to time) is “Are we achieving our goals—now with the present site or with the future site.”  This is how to determine the success of your site.  The design process is:

1. Discover—Draft a high-level site map. Establish goals.

2. Design—Decide on a graphic theme prior to setting up specific web pages.

3. Development—Convert the design and organization into web-language electronic documents.

4. Deployment—Ensure that the Web site works and debug as problems arise. Marketing, optimizing for search engines.

For Example

When Indiana Kids Count wanted to redesign their Web site, they created a pop-up survey using Survey Monkey (www.surveymonkey.com) so that they could ask their current users a few questions. Seventy-seven people responded to the survey.  In addition, they asked respondents if they would participate in a phone focus group. Six people participated. During the focus group, they were asked to look at a wire frame architecture of the new site and give feedback.  Changes were made in response, including changing names of some menu buttons, and changed some of the navigation. 

Indiana concluded that overall, people did not resent the short survey and did not find it to be intrusive. For more information on the pop up survey and (or) to obtain a copy, contact: 

Lynn Clough, Webmaster/Project Administrator

Indiana Youth Institute (317) 396-2714. 

III. Optimizing Your Web site: Strategies for Encouraging Traffic to the Kids Count pages on your site

You may have great data products, but you may unintentionally be putting roadblocks in the way of them getting to them. Constituents need easy access to the information on your site.  What can you do to ensure that?

There are lots of things to do to make your site more visible, specifically through search engines. Google, for example, can help you increase your site’s visibility tremendously.  In order to this, you need to create Meta Tags.


You should include Meta Tags on every page of your site in order to help search engines (such as Google, Yahoo, and MSN) to index and more appropriately, list your site. The following suggestions also are helpful:

· Emphasize HTML instead of PDF. HTML is much more “indexible” by search engines.

· Anytime any site links to your site, Google rates your site higher on their list.  Therefore, it is in your best interest to establish link exchanges with similar sites.

· Focus on Google, Yahoo, MSN. These are the larger, more widely-used search engines.

· Review your site.  Ask yourself how prominent is Kids Count?  For example, how many clicks does it take to come to the Kids Count pages?  

Lou Malnassy, from the Citizens for Missouri’s Children commented that his site has a   button for Kids Count on home page.  When they have new information, they add that to the “What’s New” section. To see this, visit http://www.mokids.org/index.html. Mark, from Valir Studios backed this up by adding that it is helpful to create a separate URL that provides a “back door” to the site. It’s not hard to do, and can boost your rankings on search engines.

Note: This only is true if you have your own domain.

For more information on this topic, please visit the following resources.  

· http://www.onenw.org/bin/page.cfm/pageid/479- Search Engine Strategies, A Few Simple Steps Go a Long Way toward Better Ranking 

By Gary McAvoy 
Chief Sherpa, www.GetToTheTop.com
· http://www.onenw.org/bin/page.cfm/pageid/53
· How To Use HTML Meta Tags

http://searchenginewatch.com/webmasters/article.php/2167931
http://searchenginewatch.com/webmasters/
· Search Engine Submission Tips

This section of Search Engine Watch (formerly called A Webmaster's Guide To Search Engines) is primarily for webmasters, site owners and web marketers. It covers search engine submission, placement and marketing issues. It explains how search engines find and rank web pages, with an emphasis on what webmasters can do to improve their search engine rankings by properly submitting, using better page design, HTML meta tags, and other tips.  http://searchenginewatch.com/webmasters/article.php/2167951
· Measuring Link Popularity

By Danny Sullivan, Editor


October 26, 2001 

The best way to discover how people are finding your web site is to analyze your site's activity logs, a topic which is covered in depth on the Keywords Used To Find Your 
Web Site page available to Search Engine Watch members.

Those unable to analyze their logs can instead use search engines to track down referral links. In particular, this method gives you an idea of how "popular" a search is.

In sum, make sure you promote your Web site at every opportunity.  Be sure the Kids Count pages of your Web site are prominently displayed on all material, including emails.  Jane from Michigan stated that she sends an e-mail to her list whenever new information is posted.  This is great, and addition, be sure to give a direct link to the new information—not the home page. 

IV. Capitalize on the power of email!

If you have an e-mail contact list that you can use to send out announcements of new information available, use it! You will be surprised the amount of traffic you will get back to your site. Remember, these are people who have already expressed interest in your Web site and your content; they have intentionally subscribed.  E-mail is very inexpensive, yet very powerful!

A product that is recommended (by Mark) to set up mailing lists is “Group Mail.”  It’s very inexpensive. There is a free version that is excellent, but the real version is only about $100. This program allows you to distribute mass mailings very quickly and allows you to create highly formatted newsletters that can go out to people in attractive way.

Q&A (asked by callers, answered by Mark)

1. Q: How is “Group Mail” different from sending to a group list from Netscape?  

A: You want email newsletters to be as compatible as possible.  Tools like Netscape or Outlook are great is you are sending to others that have the same programs. 

2. Q: What is your feeling about HTM code and newsletter?  

A: HTML will give you graphic images that in some programs like AOL will give you the code instead of a nicely formatted image.   Depending on your email, you don’t want to send something that looks like HTML.  Nicely formatted email is on HTML e-mail.  Group mail will help you send multipart e-mail messages.  You send plain text and HTML version.  Everyone, including those that don’t have compliant e-mail programs, will get the content.  It just won’t look that great.  Everyone else gets the nicely formatted content.  Things like Netscape e-mail distribution won’t allow you to do that.

3.  Q: What percentage of users can read HTML? 


A: About  60-79% can see HTML.

4.  Q: What is the difference between Group Mail Free, Pro, and Plus?

A: Group Mail comes in three versions to suit every size business. 

Price and Purchase information
Group Mail Free is completely free. [download now]
Group Mail Pro costs $99.95 USD 
Group Mail Plus costs $179.95 USD 

           http://www.infacta.com/gmdifferences.asp
5. Q: How can you avoid your email being tagged as spam? 

A: You don’t want to run the risk that an email being sent to a large number of recipients will be tagged as spam.   Another reason to consider Group Mail:  it helps avoid this program because it can send customized email.

6. Q: Is it true that HTML email can be used to send viruses?  

A: There is nothing about HTML that makes it easier to distribute viruses.  You want to send multi-part mail so that the user gets the one that is most appropriate for them.  Viruses are less of a problem than getting mail through spam and other filters that people set up.

For more information on Group mail, visit http://www.infacta.com/gm.asp?r=shasbm1&SSAID=78556. 

V. Web site Design

There are many basics when it comes to Web site design. For example, some sites have font that is very small and hard to read. It’s hard to even tell if certain things are links. A good resource to consult for these kinds of 
do’s and don’ts is www.webmonkey.com. Also, Mark put together a checklist that has a lot of good information. For more information, contact Mark at mark@velir.com. 

PDF:  The Pros and Cons

Mark suggested that posting on HTML has many advantages, however it is more difficult for most grantees.  In general, PDF is easy and people have it.

Most of the network is doing a good job with this and only a few sites have plain large documents, not in a PDF format.

The question was asked whether or not PDFs should be posted in color.  Mark stated that you aren’t saving much time by converting to black and white. When you convert your document to PDF, you can turn it into a screen friendly resolution, which is a small file, and then upload in full color.  Be sure to use color that will print clearly in black and white. Also, be especially careful when using colored charts/graphs.  You want to avoid lines that all look alike. Diane Oliver commented that Acrobat lets you go in and reduce file size. Someone asked, “What should you do when your report/book has a large photograph or artwork?  Keep in on?” Teresa suggested saving a version without the cover page.  You can crunch down a PDF, and you don’t need to delete color material.  There is probably a reason why you did it in color.  You need to spend time on compression, and other features that PDF Distiller offers you.

For more information on purchasing Acrobat Writer, visit

http://www.adobe.com/products/acrobatstd/main.html.

Please note the following when putting PDF’s on your Web site:

· If you say, “print to a PDF”, it puts your document name in the title of the document.  

· If you go into document properties, it allows you to put key words and full titles, so if your web search is searching through the document, it will actually pick up the key words you put in there.  But you have to go through another step after you convert to PDF.  When emailed to people, then they will have contact information  

VI. Guidelines for making site accessible for users.

http://www.section508.gov/
“Section 508 requires that Federal agencies' electronic and information technology is accessible to people with disabilities. The Center for Information Technology Accommodation (CITA), in the U.S. General Services Administration's Office of Government-wide Policy, has been charged with the task of educating Federal employees and building the infrastructure necessary to support Section 508 implementation. Using this web site, Federal employees and the public can access resources for understanding and implementing the requirements of Section 508.”

VII. Online Advocacy

The question was posed as to who was using Cap Wiz for online advocacy. http://capitoladvantage.com/. Some people mentioned using Get Active software from California instead/ http://www.getactive.com/getactive/index.html in order to help with advocacy and mobilizing support for their cause. Get Active's Advocacy module helps you mobilize supporters to communicate directly with decision makers. The automated system allows you to efficiently send personalized messages to your constituents that encourage and facilitate action. The key product features are e-mail and web-based campaigns; you can integrate e-mail alerts with web campaigns to reach supporters in a variety of ways 
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Meta Tags- Information about your information.  They describe the site using Key words you expect people to use.  
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