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The discussion started with a framing of the issues at hand.

1. What types of KIDS COUNT data do individual states give to their legislators and their staff?  Do legislators and legislative staff have different needs?  Are the data personalized for a legislator’s specific need?

2. What are some ways KIDS COUNT data are being used by legislators?  How do state projects know the KIDS COUNT project is fulfilling those data needs?


What are the most effective ways to provide KIDS COUNT data to legislators?  What information do Projects provide, and what formats work best?  

Participants provided the following ideas to consider when providing data products to legislators:  

1. Produce policy briefs and special reports using a format that is visually attractive.  Make the product short, easily readable so that legislators can easily grasp the main ideas.  Don’t bury the information in tables.    

2. Relate data to issue—don’t put a number out without attaching significance with it.  Consider producing issue reports that tie data to policy recommendations.  Some KC Projects only provide information specific to particular legislation that is being considered.  They provide answers to questions that legislators might ask about the policy issue.

3. Try “quick messaging” next to numbers within reports as a way to wrap a policy context around the number  (Contact Diane McCormick at Pennsylvania Partnerships for Children for more information.)

4. Consider using maps for policy briefs, instead of tables.  Although maps provide a different perspective, some legislative districts are too small for this to be effective.  

5. Provide legislators with hard copies of the data.  One Project asks a representative from House and Senate to announce the arrival of the data product.  The legislator lends credibility to the documents and Project by mentioning that the material is useful (and thereby implies: I use it, and you should too).    

6. Projects hold legislative briefings, one for House members and another for Senate members.

7. Develop relationships with caucus and policy staff working in legislative leadership offices.  It is very important to keep staff in the loop; this is the path to legislators.  

8. Focus attention on freshman legislators and their staff, who are more likely to have time to spend, and welcome the attention.  Participants stressed that the most important factor in influencing policy is building and maintaining relationships with legislators and their staffs over time.  

9. Augment the data product with data specific to a legislator’s district or part of their district, such as a city or county.

How to collect data from legislators and their staff?  How do KIDS COUNT projects know you’re having an impact?

We have a dilemma as a Network.  Legislators and their staffs are key constituents, and it’s important to understand how KIDS COUNT data and information is being used to promote our policy agendas.  On the other hand, there is concern that gathering this information may interfere with these sensitive relationships.  Participants discussed ways to gather feedback in less onerous ways.  Cory suggested we contact the National Council of State Legislators for advice on this matter because they routinely collect information from their members.  We could explore the possibility of working with them to improve our evaluation of our work with legislators.  

· There was a consensus that sending written surveys to legislators—either attached to the data books or other products is not a productive strategy.  

· We discussed giving a short written form at legislative breakfast or briefing.  This strategy didn’t appeal to some participants, while for others it might work.  We will solicit additional feedback from the rest of the network on this subject.

· At the end of the legislative session, ask a group of staff to have lunch, and have an informal focus group conversation about how they use the data.  

· Track requests for information from legislators/staff.  Some projects have forms they fill out when they receive a request for information.  This is a great way to capture ways KC data is being used.  Sheri Hall from Washington State and Cande Iverson of Missouri both use tracking systems.  This will be a topic of an upcoming Brown Bag discussion.

· The legislature’s news clipping service is a great resource to understand what members are working on, and whether KIDS COUNT messages or data are being used.  It might be worth exploring whether such a clipping service exists in your state, and whether you have access to it. 

· Another idea of interest, but as yet not experimented with, is to have a form pop-up on the web, when downloading KIDS COUNT data, that provides quick feedback with minimal hassle to the web-user.  This would be tied to the users’ IP address.  This is a topic Innovation Network is exploring with the Foundation.   Stay tuned for updates.  

Other issues:  Several other issues surfaced; some may merit follow-up sessions.

· Lobbying and Advocacy:  What is permissible?  We may want to have a follow-up discussion to the well-received session held at the Annual Meeting last September.  We may want to focus on those KIDS COUNT Projects that are operating within a child advocacy organization.

· In the course of our conversation, several participants mentioned they are using CapWiz™, which “is an online suite of tools that, combined with the data provided by the Capitol Advantage research team, allows users to identify, learn about, and contact elected officials at the federal, state and local levels. First launched in 1996, CapWiz is easily customized to perfectly integrate with any existing Web site. Nearly one thousand associations, organizations, and media organizations help users "connect and be counted", including The U.S. Chamber of Commerce, AARP, Shell Oil, Cigna, AOL, Yahoo!, CNN, USA Today and MSN.”   The CapWiz website is:   http://capitoladvantage.com/h2/products/capwiz.html.  Barry Hock has experience using CapWiz, if you would like more information.  Cory will be exploring this further as well.
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